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In today's dynamic and ever-evolving business landscape, organizations
are confronted with unprecedented challenges and opportunities. To thrive
in this competitive environment, businesses must possess the agility,
adaptability, and resilience to navigate the complexities of the modern
world.

Bridging Organization Design and Performance: Five
Ways to Activate a Global Operation Model by Gregory Kesler

4.6 out of 5
Language : English
File size : 5360 KB
Text-to-Speech : Enabled
Screen Reader : Supported
Enhanced typesetting : Enabled
Word Wise : Enabled
Print length : 250 pages
Lending : Enabled

"Bridging Organization Design and Performance" is a groundbreaking book
that provides organizations with a comprehensive framework for unlocking
their full potential. This seminal work delves into the intricate relationship
between organization design and performance, offering practical insights
and proven strategies for achieving organizational excellence.
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Understanding Organization Design

Organization design encompasses the intentional structuring of an
organization's elements, including its structure, processes, and systems. It
defines how an organization operates, interacts, and aligns its resources to
achieve its strategic objectives.

The book explores the various organizational structures and designs,
ranging from traditional hierarchical models to more contemporary network-
based and agile approaches. It emphasizes the importance of matching the
organization's design to its specific needs, industry context, and strategic
aspirations.

The Performance Imperative

Performance excellence is the cornerstone of organizational success. It
encompasses the ability of an organization to deliver exceptional results,
meet customer expectations, and achieve its strategic goals. The book
delves into the key performance indicators (KPIs) that drive organizational
success, including financial performance, customer satisfaction, employee
engagement, and operational efficiency.

The authors emphasize the importance of establishing a performance-
oriented culture that empowers employees, sets clear performance
expectations, and provides ongoing feedback and rewards. They also
explore the use of technology and data analytics to monitor and improve
performance.

Bridging Design and Performance

The central thesis of the book is that organization design and performance
are inextricably linked. The authors argue that by aligning the organization's



design with its performance objectives, organizations can unlock significant
improvements in productivity, innovation, and overall effectiveness.

The book provides practical guidance on how to bridge this gap. It outlines
a step-by-step process for diagnosing organizational performance issues,
identifying design deficiencies, and implementing tailored solutions that
enhance performance.

Case Studies and Real-World Examples

To solidify the theoretical concepts, the book includes numerous real-world
case studies and examples of organizations that have successfully
implemented the principles of organization design and performance. These
case studies illustrate the challenges and opportunities that organizations
face in their pursuit of excellence.

The authors share insights from industry leaders, organizational
development experts, and business thought leaders, providing a
comprehensive perspective on the latest trends and best practices in
organization design and performance management.

"Bridging Organization Design and Performance" is an essential guide for
any organization seeking to achieve sustainable success. By providing a
deep understanding of the relationship between organization design and
performance, the book empowers leaders to make informed decisions and
create organizations that are agile, adaptable, and capable of delivering
exceptional results.

With its practical insights, proven strategies, and real-world examples,
"Bridging Organization Design and Performance" is an invaluable resource



for executives, managers, organizational development professionals, and
anyone interested in building high-performing organizations that thrive in
the face of adversity.

Free Download your copy today and embark on the journey to unlock your
organization's full potential.
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