
Six Thinking Hats: The Best Highlights and
Key Concepts to Save Money and Time
In today's fast-paced business world, it's more important than ever to be
able to think clearly and make decisions quickly and effectively. Edward de
Bono's Six Thinking Hats method is a powerful tool that can help you do
just that.

The Six Thinking Hats method involves wearing six different "hats," each of
which represents a different way of thinking. By putting on a particular hat,
you can focus your thinking on a specific aspect of a problem or decision.
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The six hats are:

1. White hat: This hat represents facts and data. When you wear the
white hat, you focus on gathering information and avoiding bias.
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2. Red hat: This hat represents emotions and feelings. When you wear
the red hat, you allow yourself to express your feelings about a
problem or decision without judgment.

3. Black hat: This hat represents caution and criticism. When you wear
the black hat, you focus on identifying potential problems and risks.

4. Yellow hat: This hat represents optimism and positive thinking. When
you wear the yellow hat, you focus on identifying potential benefits and
opportunities.

5. Green hat: This hat represents creativity and new ideas. When you
wear the green hat, you focus on generating new ideas and solutions.

6. Blue hat: This hat represents control and organization. When you
wear the blue hat, you focus on managing the thinking process and
keeping it on track.

The Six Thinking Hats method can be used in a variety of settings,
including:

Problem-solving

Decision-making

Brainstorming

Negotiation

Conflict resolution

The Six Thinking Hats method is a simple but powerful tool that can help
you improve your thinking and decision-making skills. By learning to use
the Six Thinking Hats method, you can:



Think more clearly and objectively

Identify and avoid potential problems

Generate more creative and innovative solutions

Make better decisions

Save time and money

If you're looking for a way to improve your thinking and decision-making
skills, the Six Thinking Hats method is a great place to start.

How to Use the Six Thinking Hats Method

To use the Six Thinking Hats method, simply follow these steps:

1. Identify the problem or decision that you need to address.

2. Put on each of the six hats in turn and focus your thinking on the
aspect of the problem or decision that the hat represents.

3. Record your thoughts and ideas for each hat.

4. Once you have recorded your thoughts and ideas for each hat, take
some time to reflect on them.

5. Make a decision or take action based on your reflections.

The Six Thinking Hats method is a flexible tool that can be used in a
variety of ways. You can use it to solve problems, make decisions,
brainstorm ideas, negotiate, and resolve conflicts. The key is to
experiment with the method and find the way that works best for you.



The Six Thinking Hats method is a powerful tool that can help you
improve your thinking and decision-making skills. By learning to use the
Six Thinking Hats method, you can save time and money, and make
better decisions.

If you're looking for a way to improve your thinking and decision-making
skills, I highly recommend the Six Thinking Hats method. It's a simple
but powerful tool that can make a big difference in your life.

Additional Resources

The Six Thinking Hats website

The Six Thinking Hats book on Our Book Library
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