Principles Of Being Principal: A Path To
Excellence For School Leaders

The role of a school principal is one of the most challenging and rewarding
in education. Principals are responsible for leading their schools in a way
that ensures that all students have the opportunity to succeed. This means
setting a vision for the school, building a culture of high expectations, and
managing the school's resources effectively.

In their book, Principles Of Being Principal, authors Tom Sergiovanni and
Robert J. Starratt provide a comprehensive guide to the principles and
practices that effective school principals follow. The book is based on the
authors' combined experience of over 50 years in education, including 25
years as school principals.
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= Setting a vision and building a culture
= Managing finances and leading instruction
=  Working with teachers, students, parents, and the community
= Dealing with conflict and leading change
The book is written in a clear and concise style, and it is packed with

practical advice and examples. It is an essential resource for aspiring and
current school leaders who want to learn from the best.

Here are just a few of the things you'll learn from Principles Of Being
Principal.

= How to create a shared vision for your school

= How to build a culture of high expectations

= How to manage finances effectively

= How to lead instruction that is aligned with your school's vision

= How to work with teachers, students, parents, and the community to
create a successful school

= How to deal with conflict and lead change

If you want to be an effective school principal, then you need to read
Principles Of Being Principal. This book will provide you with the knowledge
and skills you need to lead your school to success.

Endorsements



"Principles Of Being Principal is an indispensable resource for aspiring and
current school leaders. Sergiovanni and Starratt have distilled their
decades of experience into a practical and comprehensive guide that will
help principals lead their schools to excellence."

- Michael Fullan, Professor Emeritus, University of Toronto

"Principles Of Being Principal is a must-read for anyone who wants to be
an effective school leader. Sergiovanni and Starratt provide a wealth of
insights and practical advice that will help principals create schools where
all students can succeed."

- Linda Darling-Hammond, President, Stanford University

"Principles Of Being Principal is a timely and important book. Sergiovanni
and Starratt offer a clear and concise guide to the principles and practices
that effective school principals follow. This book is essential reading for
anyone who wants to lead a successful school."

- Deborah Meier, Founder, Central Park East Secondary School

About The Authors

Tom Sergiovanni is Professor Emeritus of Educational Leadership and
Policy at Trinity College Dublin. He is the author of over 20 books on
educational leadership, including the best-selling Leadership For The
Schoolhouse.

Robert J. Starratt is Professor Emeritus of Educational Leadership at the
University of Alberta. He is the author of over 100 articles and book
chapters on educational leadership.
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